Vicom Project
Management Services

Reduce the Risk to the Organization
The key to any successful Business and Information Technology project is to
ensure the project is managed correctly. A well‐managed IT project can be the
difference between one that stays on track, on time, on budget, and reduces
risk to the organization, versus one that is not managed properly and left to
succeed or fail on its own. A project's success or failure often affects other
projects’ results, which can quickly cascade, given the complexity and scope of
IT and technology projects. This is precisely why organizations value Project
Management and rely more and more on companies such as Vicom for help.
Vicom Computer Services, Inc. has long engaged its own internal Project
Management Office to help ensure the success of the IT projects in which
Vicom is engaged. As an available service to our customers, Vicom offers the
ability to utilize our PMI/ITIL certified Project Managers for your own internal
projects on an as‐needed basis. Through our Project Management Services
offering, our team of PMI/ITIL certified Project Managers are tasked with
ensuring projects are kept on track, that all tasks are moving toward completion
and that everyone involved is kept accountable towards its success. And a
properly managed project reduces overall risk to the organization.

Why Vicom?
30+ Years of delivering
focused, relevant IT
solutions and services in
the New York Metro Area

Vicom has managed
hundreds of Professional
Services projects and
implementations
throughout the years

Vicom can help reduce
risk by ensuring a
successful project through
comprehensive Project
Management
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Vicom Project
Management Services
Vicom Project Managers can work alongside your
existing Project Managers or to manage a complete
project from start to finish. Our Services can be provided
ad hoc (as needed), hourly, daily, weekly or project based
to meet our cient's specific needs.

We can manage net‐new projects,
projects currently in process in need of
project management, or even projects
that are off‐track and need to be
corrected to ensure their success.

Vicom Provides Project Management Services for the Following:

IT &
Technology
Projects

Existing
Unmanaged
Projects

Off‐Track
Projects

Technology
infrastructure

Assessments
and Audit

We Offer Flexible Project Management Services
Vicom's Project Management Services allows our customers to utilize
Vicom's resource for their own internal IT projects, when needed,
without having to hire full time Project Managers. Vicom can provide
a Project Manager on an hourly, daily, weekly or even full‐project
basis, to suit specific needs. Our PM's will become an integral
part of the team in which they work, to ensure that IT projects
are successful and to convey an outside perspective in order
to provide critical feedback to help organizations perform
projects more effectively.
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Compliance
and Risk

